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A community building at the heart of The Lea
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INTRODUCTION

The Lea is a village in rural Herefordshire, close to the market town of Ross-on-Wye and the border of neighbouring
Gloucestershire. The village has seen expansion in recent years and has a population in excess of 800.

The current village hall was built in 1991 from the community levy proceeds of a small, nearby housing development
and would not have been possible without the generous donation of land upon which it sits. Prior to the hall being
built, the village relied on the use of the local rectory rooms which were latterly in private ownership, in an unsuitable
location for future needs and in a considerable state of disrepair.

A committee was formed within the village to oversee the planning, design and build of the new hall and through this
practical, can-do approach and community spirit, the new hall was officially opened in 1991.

The building features a large main hall, a smaller meeting room, large kitchen and toilets offering full disabled access.
Outside, the hall is surrounded by a large open green play space complete with play equipment, most recently
replaced in 2024, and parking for 50 vehicles. The carpark space is used by neighbouring local primary school under
a lifetime agreement to provide a safe route into the school.

The Lea Village Hall is a Registered Charity No. 512235.

HALL MANAGEMENT

The hall is run by The Lea Village Hall Committee with officers — Chair, Secretary, Treasurer and then nominees of the
various groups that use the hall on a regular basis (aka regular users). These regular users are —

* Lea Short Mat Bowls

* Lea Lunch Club

* St John the Baptist Church
* Lea Primary School

* Lea Residents’ Association
e 18 Lea Brownies

* Lea Parish Council

* Lea Friday Painters

*  Spanish Language Group

Each group is represented on the Committee and that representative is a Trustee of the Hall.

Committee members undertake specific tasks connected with the effective and efficient running of the hall including
bookings, fire safety, fundraising and maintenance and gardening.



THE HALL IN RECENT YEARS

Approaching the 35" anniversary of the building of the hall, it was apparent that various works were required to ensure
the building could continue to provide a suitable, safe and legal facility.

Works were undertaken to improve the fire safety of the building and disabled access as well as a general
redecoration. In addition, the hall was fortunate to be gifted a new kitchen courtesy of the company behind another
housing development in the village. In 2024 a successful National Lottery grant application was made to renew all of
the outside play equipment.

To tidy up its legal organisational affairs, the hall and the land it sits on have now been vested with the Charity
Commission.

THE LEA VILLAGE HALL VALUES

As a Registered Charity, Lea Village Hall is governed by a Declaration of Trust dated 23 March 1984 which states it
is ‘to provide a meeting place for social and educational activities for the local community of all ages within the parish
of The Lea'.

The Lea Village Hall Committee of trustees was established to provide and maintain the Village Hall for the use of the
inhabitants of the parish and its environs in accordance with its charitable aims. The Village Hall is open for all to use
but, in reality, its location dictates that it is mainly enjoyed by local residents.

The Hall is available to people of any background and any political or religious affiliation; the Committee will not
discriminate on any of the grounds detailed in the Equal Opportunities Statement of Intent and related policy.

Lea Village Hall is a charitable community facility that is available to the public in the area for community-related
recreational, welfare, learning and leisure activities.

AIMS & OBJECTIVES

The Lea Village Hall Committee aims to provide and maintain the Village Hall for the use and enjoyment of those
within the parish and local community to include opportunities for education, welfare, recreation and leisure, with an
overall view to support and improve the health and well-being of all participants.

The Lea Village Hall trustees will:

* Facilitate events to involve a wide cross-section of the community; ensure the maintenance and improvement of
the Village Hall;

* Ensure the financial viability of the Village Hall;

*  Monitor the dissemination and adherence with policies and procedures such are in place and agreed by the
Village Hall Committee;

* Maintain positive relationships with the local community;

* Receive appropriate and accurate reporting of management information including financial recording and report
same to the Charity Commission as required under law.



MEETING THE CHARITABLE OBJECTIVES

Since its establishment and the making of the 1984 Declaration of Trust, the Village Hall has been successful in
running a wide variety of activities and events — recreational, social, educational and leisure.

A wide variety of community groups operate in the Village Hall and organisations are generally very successful and
well attended.

Activities at the hall include:

* Parish Council Meetings

* Lea Residents’ Association Meetings
*  Monthly Lunch Club

*  Monthly Coffee Morning

* Brownies

*  Short Mat Bowls

e Spanish Club

*  Yoga class

*  Keep fit class

e Art Group
e Kung Fu group
* Bingo

e Church Christmas & Spring Fayre
*  Quiz evenings

The Village Hall Committee is committed to facilitating the kinds of events and activities that support individual and
community growth and engage with opportunities regardless of the gender, age, race, culture, belief, sexual
orientation, marital status, social background, disability, heritage, nationality or religion of those involved.

The small and rural nature of the village means under-represented groups are not frequently encountered, however,
the Committee is aware of its responsibilities and is committed to providing equality of opportunity in all areas of its
activities. The Lea Village Hall Committee will challenge practices, legislation and institutions seek that to discriminate
against or deny the rights of individuals or groups in any form.

COMMUNICATION & ENGAGEMENT

The Lea Village Hall Committee engages actively with the local community throughout the parish. Information sharing
is key to this and the village hall has created an informative website (www.leavillagehall.com) to ensure prospective
users have relevant information. Publicity surrounding events and activities is widely disseminated via the parish
magazine and encourages all groups to make use of community social media and the various village noticeboards.
The village newsletter is also used to ensure that the community feels involved in the provision of the village hall.

We welcome feedback from our neighbours to the village hall site and take their concerns seriously is issues arise. In
return they proactively act as the eyes and ears for the site outside of operations.

The Lea is a rural village and whilst located on a main road with some bus connections, some residents are vulnerable
to becoming isolated, with a corresponding impact on their mental and physical health and well-being. The Village Hall
is a vital resource at the centre of the community. The Lea enjoys a strong community spirit that was much in
evidence during the lockdowns imposed by the Covid 19 pandemic. A foodbank provision was rapidly established and
the necessary signage and facilities installed to ensure that events could continue to run according to the various
Social Distancing rules, thus helping to maintain vital social contact during very challenging times.



SET FOR THE FUTURE

The Lea Village Hall Management Committee understand that as well as having a responsibility for the current users
of the hall, their remit extends to the users of the hall into the future. It is therefore essential that there is a plan not
only to maintain the existing infrastructure but also to improve it and to continue to engage, inform and consult the
local community.

Recent responses to planned activities have demonstrated our ability to attract contributors and volunteers to the
Village Hall. This was most recently evidenced with a member of the local community undertaking fundraising
activities to update and replace the playground equipment and infrastructure. Similarly, following the sad passing of
the Committee’s long-standing Chairperson, the community stepped into the breach to ensure the hall continued to
prosper. We have recently appointed a new Chairperson and experienced Treasurer and it is anticipated that there will
be a continued focus on the hall’s activities which will ensure that future plans are made and achieved.

ORGANISATIONAL STRUCTURE

The land title to the Village Hall was originally held in the name of the original trustees, but it was considered best
practice for the land title to instead be vested with the Charity Commission and this was undertaken in 2023.

The Charity is run by the Village Hall Committee with 5 — 6 meetings held a year including an AGM.

RESOURCES, FACILITIES & EQUIPMENT

The village hall has a well-equipped kitchen; disabled access throughout; a small meeting room with chairs and a
main function hall with seating, tables, sound system and cinema screen. WiFi is available throughout the building and
a wheelchair is provided for users when required. Externally, the hall has a paved patio area with picnic benches; an
extensive grassed playing field and playground equipment.

FINANCES

The last audited accounts for 2024 show income and expenditure as follows.

Total income £17,517.38
Total expenditure £16,323.97
Balance £1194.41




HEALTH, SAFETY & IMPROVEMENT

The Village Hall committee has a robust approach to health and safety and maintains accurate accident, fire and
repair records. A cleaning schedule has been developed and is maintained with suitable record keeping.

In addition, the Village Hall Committee has adopted a Safeguarding policy.

The Village Hall Committee is waiting for clarity on the impact of the Terrorism (Protection of Premises) Act 2025
before adopting a suitable policy. It is not envisaged that this will be an onerous obligation for the hall and its users.

Through the regular Committee meetings, maintenance requirements are identified and action agreed to ensure the
hall continues to offer the range of facilities for the community it serves. Longer term, capital projects that are identified
are also considered through the same Committee process.

Sylvia Nicholls Nicola Keef
Chair Trustee



